Agency Decision Package Preparation
Governor’s Decision Package Form (GDP)
· A separate decision package should be completed for each recurring and non-recurring item in the Governor’s Budget Request and any pushdowns.
· When a new GDP is created, you must select a Request Type.  These are listed in detail below.

· Enter the Decision Package Data on the following tabs:  Expenditures, FTEs (for realigning or deleting existing FTEs), Revenues, and New Positions (additional positions requested and associated salary).  The salary information for new positions should be included ONLY on the New Positions tab, not in the Expenditures tab.  Any fringe associated with the new positions should be included on the Expenditures tab.
· There are three amount columns on each tab.  Only the 2018 Request amount will be used to create the budget.  The FY 2019 and FY 2020 are for information only, but you should complete all three years of data.
· Revenue increases/decreases to support Federal and Other changes should be included on the GDP with the expenditures and should net to zero.  If no additional revenue will be used, please choose the appropriate Fund and use “400000000 – Use of Fund Balance” as the Commitment Item.  No General Fund Revenue changes should be entered.
· The Summary Tab is available for viewing and balancing the total request for FY 2018.

· The Form ID is the decision package number.  Please refer to this number on the corresponding Governor’s Budget Request document.
· Once complete, you should advance each GDP to Stage 209 – Agency Request Final.

Request Types
· 20 – Base - Allocations – This should be used to add all allocations of statewide employee benefits.

· 21 – Base – Realignments – This should be used to realign your budget within existing programs.

· 22 – Base – Restructuring – This should include any APPROVED restructuring plans.

· 23 – Base – Pushdowns – This should be used to push budget to a specific 8-digit fund.

· 25 – Base – General Fund Reduction Analysis – This should be used for the Form E decision package.

· 30 – Federal Fund Changes – This should be used for all increases/decreases of Federal Funds that are not directly linked to a General Fund request.
· 31 – Other Fund Changes – This should be used for all increases/decreases of Other Funds (Earmarked and Restricted) that are not directly linked to a General Fund request.
· 32 – Agency New Request – Requests for additional funding or revenue.  This includes all General Fund recurring requests and any associated Federal and/or Other Funds.
· 35 – Non-Recurring Request – All Form C’s should have a Type 35 to designate Non-Recurring.  If the request is for operating funds, please use budget program 98990000 – New Non-Recurring Request.  If the request is for capital funds, please use budget program 99000000 – New Capital Request.  

Stages
· 201 – Agency Request Entry

· 202 – Agency Request Change 1

· 203 – Agency Request Change 2

· 209 – Agency Request Final

